The Arbors at South Crossing

formerly Smith Homes
(North Side)

Contractor Partner RFQ
Pre-Proposal Meeting

December 15, 2022
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The Arbors at South Crossing

Infroduction:

« GHA / GHMC (Sponsor) requests an experienced Construction Contractor Partnership TEAM to be
part of the design and construction team to site redevelop and construct new multifamily housing
units:

« Current design and construction team consist of:
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HISTORICAL AERIAL VIEW - SMITH HOMES SITE
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GREENSBORO « 430 Units across 50 acres Built in 1950 for white families

AUTHORITY 30 units built in 1964 for seniors Major modernization from 1992 to 1997




EXISTING SITE PLAN & BUILDING TYPES
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Smith Homes

SMITH HOMES

G[eensboro Housing Authomy
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PLANNED DEVELOPMENT
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Infrastructure Plan - City Support
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NEW STREET CONFIGURATION &

PERMANENT ABANDONMENT/CLOSURE
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DEVELOPMENT PLAN: PHASE 2: ASC -North
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DEVELOPMENT PLAN: PHASE 3: ASC -North
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Scope of Work - Infrastructure & Site Development

Project Scope of work- 21.97 3.10 Ac 18.87c

Acres
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Scope of Work - Building Development/Construction

Vertical Building Construction 42 Vertical Building Construction 1 1 6

units

1-bedroom / 1 bath 857
square foot senior cottage units

1-bedroom / 1 bath 698-822
square foot units

2-bedroom / 1 bath 1,039 square foot

_ . 2-bedroom / 1 bath 912-1,213 square
senior cottage units

foot units

6 Accessible Senior Cottage Unifs

3-bedroom / 2 bath 1,265-1,300

Community Building Space square fooft units

Laundry Space & Tenant Storage Area Community Building Space

Laundry Space & Tenant Storage Area

Maintenance Building, Gazebo, Mail Kiosk

Maintenance Building, Gazebo, Mail Kiosk

Outdoor seating & Raised bed garden plofts

GREENSBORO
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Construction Contractor Partner RFQ Summary

Scope of work-
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Submission Materials

Letter of Transmittal Project Approach

(Plan / Schedule)

RFQ

Questionnaire Form Est. Project Costs/

Fee Structure

Statement of Firm
Quadlifications
(inc. AIA 305 Form)

Financial Statements/
(Inc. list of claims)

MWBE /Section 3

Project Team / Commitment

GREENSBORO

Staff Experience (Inc. Compliance
AUTHORITY (Inc. Org Chart) Forms) 15




Evaluation Criteria

Experience &
Qualifications
(25 points)

Project Approach
(20 units)

Current Project Status /
Team Financial
Capacity
(20 points)

Fee Structure
(5 points)

Commitment to MWBE Section 3 Program

partnership Commitment
(30 points) (10 Points)

GREENSBORO
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MWBE / Section 3 Participation Goals

% Commitment to Minority / Women Business Enterprises (MWBE):
v MWBE firms tfeam members and joint ventures with MWBEs is encouraged
v JV certified business owner must include MWBE firms that possess significant interest
» Decision making / rights
» Financial Obligation
» Economic investment — profit, loss, capital (at least 51%)
v MWBE Ownership Interest will rated and scored:
» Highest MWBE interest — max points
» 2"d Highest MWBE interest — half of total points
» 39 Highest MWBE interest — quarter of total points
v’ Solicitation / participation of MWBE subcontractors is also encouraged

% Section 3 Program Participation / Compliance:
v Section 3 program clause will be part of the respondent’s obligation
v Section 3 hiring program will be the respondent’s responsibility (if selected) / GHA Assistance
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RFQ Schedule

Request for Qualifications Issuance: December 8, 2022

RFQ response site visits (pre-bid) and questions: December 15, 2022

Last Date for RFQ questions: December 19, 2022 /
Owner Responses fo Questions (RFQ Addendum): December 21, 2022

RFQ response due date: starts December 22" ending January 5, 2023 (by 4:00 pm)

Oral Interviews for finalist: January 11t through 13th

Final Selections within 30 days from Oral Interviews
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RFQ Response Submission / Selection Process
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QUESTIONS?
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